ERS Pilot Communications Materials


Commitment Phase Communications Packet
	Audience
	· Executive Vice Chancellors

· Vice Chancellors of Research

· Academic Council

· Deans

· Chairs

· Academic Senate



	Objective of the Communication

	Get buy-in from campus leadership to support Effort Reporting via the new ERS

	The Message(s)
	· What are the federal requirements for reporting effort?

· What are the consequences of incomplete or improper effort reporting?

· The real and far-reaching costs of non-compliance.

· What are the limitations of the current PAR system?

· What is the UC Effort Reporting Initiative?

· What are the features and benefits of the new Effort Reporting System (ERS)?

· What processing changes can UC expect?

· What is the project status?



	Action Items for Project Leaders
	Review slide show and notes pages.

Add campus specific information where noted.


	Deadline
	At campus discretion.


	Materials Included in Package
	· Index to PowerPoint Slide presentation

· PowerPoint slide presentation

· Presenter’s Notes (see Notes Pages in PPT file)
· Audience Hand-out


	How to access materials

	UCOP ERS website
www.ucop.edu/sysdev1/ers/
Communications and Training tab
Click on Commitment Phase Communications

	Suggestions for customizing materials for campus needs
	See facilitators notes on PPT slide show file

	Recommended distribution of communiqué(s)


	At meetings


	Recommended mode of delivery

	In person; small groups; Town Hall-type meetings


Index of Commitment Phase suggested slides.ppt
	Number
	Content

	1
	Title Slide – Accounting for Effort

	2
	UC – Contract and Grant Revenue FY 03-04

	3
	UC Major Funding Sources – FY 03-04

	4
	Major Research Projects (to be filled in by campus)

	5
	What Federal Sponsors Require

	6
	Why Do Federal Sponsors Focus on Effort?

	7
	Consequences of Improper Reporting of Effort and Non-Compliance with OMB A-21

	8
	Non-Compliance in the News

	9
	An Ounce of Prevention if Worth a Pound of Cure

	10
	Limitations of the Current PAR

	11
	The Business Need

	12
	The New UC Effort Reporting Initiative

	13
	The Effort Reporting System (ERS) Features

	14
	Benefits of ERS

	15
	Anticipated Change

	16
	Project Status (campus need to add status)


Suggested Handout

	What is effort reporting?


	Effort reporting is the mandated method of certifying to federal sponsors that the effort spent on a project substantiates the salaries actually charged to the project as well as those offered as cost sharing.  



	Why is it necessary to do effort reporting?


	The University of California receives substantial funding from contracts and grants sponsored by the federal government.  Federal funds represent 68.5% of revenue from contracts and grants and 16.5% of total revenue received by UC (FY03-04).

Federal regulations require that any entity receiving federal funding must certify effort expended on federally sponsored projects including committed cost sharing effort.

To meets their fiduciary responsibility, all campuses must comply with federal award management policy regarding effort reporting.  Therefore it is necessary to know what effort was committed to and be able to document that the effort was actually expended.  



	Consequences of non-compliance
	Incomplete or improper reporting of effort is a compliance violation and may lead to:

· Audit disallowances

· Significant financial penalties

· Erosion in sponsor confidence leading to a decrease in sponsored project funding

· Withholding or suspension of federal research funding



	Why can’t we do it the way we’ve always done it?


	The current personnel audit report (PAR) system has serious limitations:

· Data integrity

· Process inefficiencies

· Notifications challenges

· Inconsistent reporting

· Data Accessibility

· Audit Ability

	How is ERS going to make my life easier?


	· Accurate effort reports that are system generated

· Online distribution, review and certification

· Elimination of time consuming paper intensive work

· Streamline processing

	When are we doing it?
	(insert campus major milestones and dates here)
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